
ADOT PREDESIGN FORUM 
 

MEETING MINUTES 
by 

Brad Olbert, P.E.  
 

May 24, 2005 
1:30 PM – 3:30 PM 

Phoenix Construction Office Training Room 
4550 N. Black Canyon Hwy. 

 
 

Welcome  – Terry Bourland, forum coordinator from the Predesign Section, welcomed 
everyone to the third Predesign Forum. This forum is one of the ways that the Predesign 
Section uses to communicate with consultants and to share ideas. The information 
presented here is intended to assist both ADOT internally and the consultant community 
by sharing new procedures, identifying areas of improvement, and promoting best 
practices in the development of predesign work.  
 
Each of the nearly 60 attendees identified him/herself to the group. Terry introduced the 
new head of the Predesign Section, Vince Li. 
 
Predesign Overview – Vince Li was excited about how ADOT and their Consultants 
come together to share ideas and learn about ways to improve the predesign development 
process. He noted that Predesign will try to have forums on a quarterly basis as long as 
there are enough topics to present. Vince also encouraged us to call ahead with any 
suggestions for future topics.  
 
There have been many changes recently. 
 

• First and foremost: Predesign is one word. It is not “Pre-Design” or “Pre Design”. 
In addition, there are no longer separate major studies and minor scoping efforts. 
Everything is under the Predesign umbrella. 

• Predesign will be moving shortly to a new location – 1st floor west side of the 
ADOT Engineering Building. We will be occupying all of the area previously 
known as the Arizona Conference Room space and all of the area to the south. 

• Proposition 400 – passed which means lots of work ahead of us. 
• Predesign On-Call Consultants – 27 consultant submittals were made. Selection 

will be made mid-June. Check the ADOT web site for Consultant selection.  
• Primary Predesign Goals include Quality (we need everyone to help us to improve 

the quality of the scoping process), and Schedule (adherence to the schedule is 
important but we understand that our work is a discovery process and delays 
occur). 



• Predesign Reorganization – In order to handle the anticipated work load and 
better foster the relationships between our staff and their regional counterparts, 
Predesign has reorganized its staff to align with ADOT Districts and 
transportation corridors. There will be four teams. Each team will be comprised of 
a Team Leader, and a group of Predesign Project Managers (not monitors) as 
follows: 

 
 Team A – Tim Wilson (manager), Billah Khan, Don Gorman, Tami Wollaston, 

and Jay Morison, will cover the southwestern portion of the state (Tucson and 
Yuma Districts), as well as the urban projects associated with the 303L and I-17. 

 
 Team B – Joe Warren (manager), Jacob De Raadt, Bob LaBrash, Heidi Yaqub, 

and one unfilled position, will cover the Southeast portion of the state (Globe and 
Safford Districts), as well as the urban projects associated with the Williams 
Gateway Freeway, Loop 202, and US 60. 

 
 Team C – Paul O’Brien (manager), Chris Moore, Lynn Glover, Marco Fierro, 

and one unfilled position, will cover the Northwest portion of the state (Prescott 
and Kingman Districts), as well as the urban projects associated with the South 
Mountain, I-10 and I-10R. 

 
 Team D – Oscar Mousavi (manager), John Gravelle, Prakash Kamdar, Kevin 

Kozel, and one unfilled position, will cover the Northeast portion of the state 
(Flagstaff and Holbrook Districts), as well as the urban projects associated with 
SR 87, SR 51, and Loop 101. 

 
 Team members with existing project assignments outside the designated team 

assignment areas will continue with those assignments until completed. 
 
Each of the new Predesign Team Leaders introduced their team members expressed 
hot topics that consultants need to be aware of, such as: 
 
 Federal Highway Design Exception procedure (see previous Predesign Forum 

Minutes). 
 Quality of the AASHTO Reports 
 Vertical Curve Design Speed Analysis (A new Excel Spreadsheet is available on 

the ADOT web site). 
 Changes to 2004 AASHTO Green Book 
 
Valley Overview – Jim Romero discussed the changes at Valley Project 
Management (note their name has also changed). Jim distributed their organizational 
chart and a list of Valley Project Managers, which is also available on the ADOT web 
site (a copy is attached). Check the web site for changes to the list and who has filled 
vacant positions. 
 



The old Regional Transportation Plan (RTP) is nearly complete. By 2007, the last few 
segments will be completed. The new RTP will cover the next 20 years. Management 
Consultants HDR, PBQD, and DMJM/Harris, were recently selected.  
 

MC 1: HDR – has been assigned the South Mountain, I-10 Reliever, I-10 west of 
SR 51. 
MC 2: PBQD – has been assigned the 303L, and I-17. 

 MC 3: DMJM/Harris – has been assigned the Williams Gateway, I-10 east of 
SR 51, US 60 (Grand Avenue), and the system General Purpose lanes. This team 
will also assist Valley Project Management with Life Cycle Costing.  

 
Scoping effort will be needed for the for the new 5 year program. There will be 
opportunities to participate. The success of the new program in the public’s eyes will 
be gauged by meeting the deadlines. 
 
 
The Predesign Portal – Stanley Soesilo presented the new web-based Predesign 
Portal. In an effort to eliminate the past problems associated with document loss and 
finding the latest, current reports on any given stretch of highway, documents will be 
stored electronically in this Web based data base that will be accessible not only to 
Predesign, but other units of ADOT. With the new Predesign Portal, a set of 
electronic document folders will be created for each project. These folders will 
contain all of the development reports and supporting memos including the final 
completed project documents. The portal will provide a public display of project 
documents on the internet allowing instant access to the information. 
 
 
Estimated Engineering Construction Cost (E2C2) – Dean Mees presented an 
overview of the upcoming Estimated Engineering Construction Cost (E2C2), Release 
4.0, which will be available on- line later this fall. 
 
The new release of E2C2 attempts to be a more user friendly program to assist 
engineers and ADOT management to standardize the cost estimating process. The 
program is still in the development and beta testing phase. Training will be available 
when the program is completed. A few of the benefits of the E2C2 process include: 
 

• Compare cost changes at different stages of a project, 
• Allows sensitivity analysis of alternatives, 
• Creates Cost Estimate Reports for Scoping PAs, 
• Provides Bid History information to determine unit prices, 
• Project Cost Estimates will be completed on-line.  

 
Project Showcase: US 93 (MP 2-17) – Each open forum, Predesign selects one of its 
consultant teams to present the results of their recently completed studies. For this 
session, David Bender (AMEC) presented the Project Showcase for US-93 through 
the last portion of undivided highway left to be studied. In 2004, AMEC completed a 
Feasibility Study, Design Concept Study and Environmental Assessment for the 



realignment of US 93 from MP 2.4 to MP 17.2 located just south of Hoover Dam. Mr. 
Bender presented a brief overview of the project which involved the realignment of 
US 93 to remove through traffic from using the dam crossing to a future bridge 
crossing of the Colorado River. Through traffic is expected to double along US 93 by 
2025. Truck traffic is no longer allowed to use the dam crossing for security reasons. 
An Interdisciplinary (ID) team involving several agencies was used to define the 
project issues and potential solutions. Mr. Bender identified several items for future 
project teams to consider during the start up of ID teams. Attached to these minutes is 
the list of items discussed. 
 
Closure/Wrap Up – Terry Bourland thanked those who came and requested 
consultants call ahead with any suggestions for future topics for the next forum. 
 
 
Attachments: Agenda, sign- in sheets, and handouts 
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